


lf you've
never met
Ultra-Safe,

From trash to cash
Bv Thomas G. Dolan

never thought the wire rope business can be a
Marty Sharp, president of both Arizona Wire
lnc.

barrel of laughs, you've
Rope and Rigging, and

,)n f|om lhere. "I liked io take thinss
apart, lilic twcw tcrs, to scc hos.tlc]
workcd. hc rccalls. But I oltqr di(ln t
knos how to pul lhenr back logether.
so I gol into trouble for thRt.'

Those traits staXed ivith Sharp as
lc  grcw ur  - .sp. . i . l l r_  th.  gf t i ins in

I'lost successful peoDle, when telliDs
thc l r  s tory to the I ress.  !ndcfstan( l
ably arc iuclinrd to gloss olcr a frm-
bun(t ious t rs t .  Not  Shrr ! .  Whrt  Xou l l
Frd here nrcsl people w(rld nol snv k)
a reporter, or, if th€y did. would want
i led i tedoul .  Nol  Sharp. I l  nray be that
whtr! passes fo! conveDlioDal con on
sons(  is  ovrrco,no in  Shrrp by h is  i f r .
prcss i t , lo  sonsc o l  humr! .  o t rc  which hc
docsn't hcsitate to pokc fun at himsdi:
At  Agc 13,  hr  is  prrs ident  o l  Ar izoDa

The b ls ines end oJ Many sharps home-
made, 500,000 b., p! tesler

Wifc  Ropc And Rigs ins.  Tnc. .  R branch
olJack I tubin rnd sons.  lDc.  l le  is  a lso
thc prcs ideDt ofa conpanr hc loLlndcd.
Ulr r { -Saic,  inc. ,  whlch n l rnr i rc iufes
Ihll saictr equipInent. Both bllsin.sscs
arc locatcd in  Plocnix.  AZ.

Bnck to whnt Shnry approvrs ot
ctrlhrs his l{ubr, OoLdberginad sclcn.
t is l  hosinning! ,  ho gK'w up wi lh  n sc-
v,11 . ,Ddirnr  of  dys l .x i l t .  Hc (  x( (  l l ( { l

h€n Muty Sharp \rrsn kid he
liked to tirkcr witlr wtl.
tinker toys. but he n'oled

in somc subjecls, such as nath. but
neler learncd how t{, read well. He
bcg{D working farr time nr a ggirlg
sh,) t r  A i  ag€ 12.  l f ter  drorp ing. ! t  , ) l
hish school, hc wort to worlr tull tnne
for th. samc shop. whi.h had changed
o$ncfshi!,. 'fhis was in 1980 s.hcn hc

' lhat  s  when he decidcd to hui l . l  h is
l iFt  !u l l  ics i ing n iArh ino.  Whv d idDt
he rsk his boss to buy r prolcssn,nNlh
bl i l l  mrchine.  avai lable on thc r rk l l
back thcn? Wc rh,ughl  l l  would bc
cheaper to build our own, Sh.rrr srys

It ivas a homcnladc hr.hine. l didn l
quitc know whrl I was doins aDd was
lc l rn ins the hafd wRv, '  Sha| l r  says.
' ' lJu i  l thoughl  i t  wrs sospaceagc,  \ r i th
r .d d ig i lu l  fead ouls which nradc i t  so
highicch.  Hc hrd r  lovcr  lo  opernte
the rah forwrrd rn( l  hd(kwrrd.  ODe
!n)b l ( !n wrs lhat ,  unl ikc profcss iot r r ' l '

Marty  Sharp.nd h is  pr ide andjoy,  Tonzi l la ,  a
500,000lb.  pu l tester  he constrL. red h imrel
ueng mosuy surplus parts and s.rap metal.

(antinled ftanl page :14
lv built machnres, ihis one didn i. have
a proteclive gAte over thc tcst bcd. 'I

woukl reach afouDd these trvo hig rtcls
of*n! ropc to rcach thc handle,'Sharp
rec,lls. 'l iiglrcd thc most I could lose

Shalp initially put the iank 0f hr.
draulic fluid sht behind the ran. A
bad idea... whcn thiDgs broke ther'd

blow a hole ir the llink, Shnfr) s{vs.
For t('sting a 100 fool long sliug he

hrd r )n l )  r  10loot  bod.  T l is  hoDrcDrdo
disasllr hrd I Inrcltu,r srip wiil n{.
wcdgcs,  abour I , i0  pounds ench.  l \ ' lX
firsl. lesl wrs on trn I 'rlr1 iDcI .rblf. T
was r.rl pmud of ii At fifst when er.
c fy th inF seenred 1, ,  w, , r l t  ok.  l l ! r r  l .hen
I notic.d t}. lvcdses were soDe,thelll
b lowD out  the bach of  the na{hihe.
There was a tremendous fel.rns{,. I'h.y
f le i !  Aboul  I00 vads.  l l  s  lur  kv no onr
wds thcr. Tloy could hav. raken off a
rcfs,ns loss at tho kDees. Sharp's un
dcrstated con.lusioh. ll rvas a design
nop."

Th. ivcdscs camc io a stoD by cmslr
itrg into a lalld ol booncr chains Ii
ilhost {ert throrgh th.i boss's .fticc."
Shaf! says.-Luckily. he wasn i ihere."
Obviolslv. his boss was gone a lot. or
hc nisht hale seen what Shary was up
t. carlior. ,\s it $'as. Shar! lasred two
yeafs bciofc h. was fired. He decided
I was too danserous to have around.
punchiDg holes in io ereryth ing.  Nc!-
crthcloss. Sharp was Diffed to be lel
go. I was makins car Dayments," he

Incrediuy. Sharp got A nes j,,b with
Jack Rubin and Sons who sanied ro
opctr a branch in Phoeni\ (irs othef
bran.hrs Las Vcgas- Salt Lake City,

A Llcker gr p is lsed to test a$emblies lon

Boise, Bufbank, aDd CoDr!ton).
sha. !  s larred,r  I  sa l , fv  rn $2 rn

hour less thrD his prelmus on€ rvhile
sweepiDg floors. This was I982. tle be
canc sho! forcnian in 1985 {ith oDc
nran worknrs for lim. Hc bccanr. scn
eral nanager in 1988, And pres ent in
r995. l le  now has.15 ehplofees.

IIis pav rapidly iDoeased so rhat
soon he was making much Dore lhan
ir his previous job. "Every year I sent
Dy lbher enlployer a c.py 01 mj W'
2lbrm with a tliaDk IorL trotc. Slurp
sars. 'l was able lo Lrk-. awAy some ol
lis established busin€ss. I fell into the

eht place at the eht tine," he says.
Shary knew all the d(x)Luts. ,nd

also that hls forner b.ss spent duch of
his tine racins cars. So Sharp ofered



supcr scrice on delivedes and inother
ways. Since ihat shop had been the only
wile rope business in town, his old bosg
charged accorilinsiy. Hc {as charsins
$3 a foot for 3/4 inch wirc rcpe. Shtrp
knew that in California it was going
for $1.50 a foot. "But thcrc waB a lot of
conpetition in California." Sharp Bay6.
"I was youg and naive and did not
pay atLenlion to thc market. I shodd
have charged $2.50, but I ndned the
market lbr him." But Sharp wasD't too
unhappy about that. He recalls that at
one point when his forner boss tried
to lurc .r salesnan away tuon hin, he
heald lhat his former boss said, "I had
no idea Ma y would do whut hc did."
Shalp was gstified to hea! lhat, ds hc
was lo hear th.rt thc man sold his con-
pany in 1988.

But Sharp instured. as did Arizona
Wirc Rope and Rigging. And 26.yedrs
later, hc dccidod to h,rve another go
lrt buildjng a pull testins nachine. To
have his own rigsins tostcd ho had
to send it out lo another Rubin facil-
ity. But Sharp wanted io havo his
own. Since purchssins ono would cost
about $250,000 and be had u budgci of
|li75,000, Shurp dccided to do ithimselt
''r didn't ask permission, bulplanncd to
spread itovel lr.yeArs ond, worsccAso

Retractable wire rope lanyards are part ofthe
line offallprotectiof producB caiiied byAi-
zona Wirc Ropeand Rlgging.

sccnado, ifit didn't work I could post it
lowards officc cxpcnscs as an oversize
peDer weighl," Shdrp sAys.

He needed steel, so he weDt lo an old
scrap yard that was owned by a crane
comprny.  Hc found.r  hydraul ic  r {m
ivhich had been lhere lof ycars and
had been built in 1955 for $3000, and
a box beam that he was told had been
a part of an ovcrhcad cranc. It wus 40
inchc$ rall, 18 inches wide Rnd 60 feet
long. tle goL lhi$ at 18 ccnLs { pound or
$10,000.

Sharp had called 6 friend in the wire
rope indusiry who wa$ in thc prooes$
of building a 4,000,000 lb. pull tesler
but lutor dccided to back it down to
2,000,000lbs which now m8de an exlra
ram available. "Hc offcrcd to 6cll il t()

me for $80,000 and said I could set it
up dd runing for another $150,000,"
Shdp recalls. "So when I saw this one
for ii3000, I .juhped al il-" tsut when
he showed arcther friend the 60-foot
box beaDs, the latter said, 'You have
my huck bcd." About 10 years before
he had purchaBcd this matcial. which
was used for carrying 100-ton loads, hc
bought it to Ect thc tircs and left this
steel bed behind. "Didn't you noiice
the reflectors?" his ftiend asked. "How
many overheed cratres have rofld re-
flcctors?"'I ncvcr noticcd thcm," Sharp
srys- 'No wonder I got it lbr 18 cents
a pound." His tuiend let him keep it in
exchange for free pull testing BcnriccB.

Sharp got thc matcrial eand bl.rstcd,
rcpaircd, chroftepl.rtcd, put togethq
and up and nning. Overall ii cosi
him $75,000, which hc bclicvcs world
bo worth $260,000 to Xi300,000 on thc
ndkct. "In concl(sn,n, if I hrd to do it
over again, I'd call Roberls Testing for
d t.sring mAchinc," srys Shrrp. 'Build-

ing this was a real pain, like climbins
MouDt Everest."

But here Sharp ha6 to bejoking. Not
only did he build it at a far cheaper
cosi ihan ifhe had purchased an esiab-
l ishcd modcl ,  hc h{d { lso fu l f i l lcd h is
soal oftakins this iype cquipmcni to u



diffefcnt level.
He cortainl!' has r (Mcrent rttitude

toward safcly than hc did when hc was
^ kid atrd n.eded { beo or so (o build
up to npproacbins his hodenade di-
sastd." Instead ofs rnanral lever thi6
version is operated rcmotcly. Hc hired
some computcr sludcnts atthe Univer-
sityolArizona to design somc software,
which cost {j25.000. It's pretty complex
softwarc which does mrny things youd
not inugine it could do. For instauc€,
rhere is a remote contml cincri iDsnlc
lhe tcst bed whi(h rccods lhe t(!st.
This camoA can zooh in for ̂  closeup
of the s(rial nuhbcr on the slins and
then btrck offro observe the test.ltr !d'
dition, an ensineer in New York can
wrt h on his lsptop the lest a it is iqk.
ing plalrc h rcfll timc. _Hc doesn t hqve
to fly lo Phoenix n) wtrtch it. Shnrp
says. "Ihis is A rcalvalue. cspecidly in
uaroBtlce which otlen sonds cngincors
towatch ihe tcst in ),ou r facility, to pfo-
tcct Agrinst frrudulcnlcefrifications.'

Shary docs E lot of trriDins in his
f!(ility. We hlve { 50 inch nonnor
so peoplc crn witness the tcst, but
hundrcds oflards awAy," Sh fp snys.
' ' I  know how lh ings can l ly  our . 'Yot .
dont thitrk b.cntlso Sharp has grown
up thai  ho has los l  h is  chi ldhood scose
ofmis.hitf. l halc a microphone in rhe
nrachinc so v, ,u c{n hear  Lhe wire mpe
bfeakins. ShAry srys. We hdve 20 to
{0 peopl( 'watchins,  wi th r 'ud io s! r -
rcund sounrl, and firstthey b('lu a ljtlle
pine ping. flnd this cresccndos to { trc'
Inendors noiso. I r  tnu ut izes thom-

Morcover. ihe 'no(hilreis stillr work

he watrted to make Dtlon slinss. so he
purchased a (llas$ 7 scwirs machine-
But Rubin iound out and said. "Thc)€
s no way youre going to dake slings.
Tha i's rvhat our Salt Lske City division
does. So Sharp a'iked if he could use
the nrrchinc to make lhll cquipment.
hlmesses flnd lanyuds. Rubin said ok
to thAt, and, in frcl. becanc Sh{fp's
silent partner when he foundcd this
!€parate husiness in 1995. I m slad he
(alkcd m. oLu of it. Sharp sflts. l'he
nylon slins busnross doosnt scem n) be
rs pDfitabl('as lhll pmtection.'

Sha$ blilt his own vertical 50,000-

Ihe sewing ,oom Al Ultra'safe, wherc body
hane$er and fall prctection producls are

in pmsrcss. Next r"(!af I(' hopos to trdd
{ hisl specd (inrora siich willcapture
the adion .i a wire !,fe or n piece of
hArdwarc bFrkins. Atrothrr ncw fc.r-
ture will bo the caprbility lo rcgisicr
heat. to s.c wh.re the hardwarc is
strrssing. thcse chMges to beshown in
diffcFnt (l,lor9. llnsjnFcrs likc to scc
whera apic@ bullvarc is slfessing.'
Shsrp suys. Thrt' like ro fce thc visuol
compotrent *hich nrakcs suro th( pa-

Per r,'Port i$ rccurrle.'
This pull-testiog mnchinc is open'

ius ul' not only nrw posribiliiies for his
busines6. but is nlso lcrding to ncw av.
cnues rs well. IIe is heins Appmachcd
by ditorncys who lind lhc documcnia.
tion rhis machinr offeN intcrcstins for
w!onsful dcnth ADd maD$hushte! c{s-
es. I ncver mrich liked lrwyers beiore.'
Shlrp srys. 'But now my nititule is
chu nsirs. 'l'he sky s thc limil with theso
guYs. They just dsk, how much?"

Sharp's deviouswltys rpt him in truu-
ble with his boss, Clto 8Nc€ Rul'in,
in a roundrbout way which led to his
lbundine Ult.a-Sflfe. In theerr\, r990s,

Adrop lerr rowerapprorimately 20 high wat
built to ten body harne$er manufactured at

pouDd tcctrr. His lood cell technology.
which mrAsnrcd iirll impact fired at
10.Cr00 cyclcs per sccoDd. initjolly pre-
ventcd him fmm getting his certificu.
iion. But thcn hc renlizcd it wns loo
accumtc, so toned ir dowtr to 100 cycles
pu se.ond. which meers the 3hrndards,
so h. prsscd the tesl wiih flyinscolors.
tle now hrs his th ird pnrly cdtifiortion
with which hc can test orher frll pro.
t€ct cquipmert. rs woll!s his own.

''I told lhc (lllo thAl I lhought the
ti$t year with Ultra.Safe wc could
do $80,000 r year in atrl.rs. I was v{i!y
wrong,." Sharp srys. Ho now reports
thAt both the wir€ rope busincss trnd
the lhll protecti(D busiDess do scvenl

Sharp,  43.  nnrr ied !  woman 6om
South Amedo, Mrgsic. 'fhcy have
lwo childrcn, !'ranklin,5i and Sofia,
born in Augusl2006. Sharp hasn t said
whetherhc'll elcr low his kidsto play
with tinl<cr toys. He n{mes his hobbies
a6 golfing and makins money. Uut he
also ohviously enjoys makin8 monoy by
naking lhings.

He enjoys workinslor the nubin mn-
pany. "thexle extrencly soneDus, but
they cxpect you to bling soDreihiDg to
the inble too,- Sharp ssys. When he was
19 one ofhis bisscst worries was mak-
ing his car palment. R€entll hc was
Able to purchasc ! 7 Series BNIW and
adds. ThAt's one of thc thinss I dodt
have to worry about anydore. $RN


